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Background 
 
In March 2008, the 2nd update of York Region’s Community Plan to Address Homelessness was completed (The 
Regional Municipality of York et al., 2008). The report was prepared for the purpose of updating the 
community’s priorities in addressing homelessness and giving community service organizations a framework 
within which to work together to achieve common goals, avoid duplication and improve services. 
 
Priority #3 in the plan highlighted the fact that supports and services for homeless individuals and families, and 
those at risk of becoming homeless are limited and do not meet the needs of York Region residents. The need 
for improved transportation to and from various facilities across York Region for homeless and at risk individuals 
was identified as a priority for action through funding allocated to York Region between 2008-2009 under the 
federal Homelessness Partnering Strategy. 
 
Community agencies affiliated with the York Region Alliance to End Homelessness agreed that a collaborative 
approach to addressing this issue would make sense. In June 2008, the Alliance was awarded $65,000 to develop 
long term sustainable approaches to transportation for homeless and at risk persons in York Region. $38,550 of 
this funding would be allocated to provide a coordinated community approach that would increase access of 
500 people to services and supports in York Region. 
 
A snapshot needs assessment was conducted by the York Region Alliance to End Homelessness to inform the 
strategy. Data was collected through agency and community organization questionnaires, as well as a series of 
focus groups at one emergency shelter for men, two women’s shelters for female victims of violence and their 
children, two youth shelters and one youth drop-in.  A total of 14 local agency questionnaires and nine 
community group questionnaires were returned by the cut off date of August 7, 2008. Additionally, a total of 27 
men and 26 women participated in this needs assessment through focus groups. 
 
Priority concern areas that emerged from the needs assessment included transportation access to find housing, 
maintain involvement in education, secure and maintain employment, and access health services.  Based on 
these findings, specific recommendations have been made to the York Region Alliance to End Homelessness, 
community agencies, provincial and regional/municipal governments, and local transit systems. A detailed 
outline of the needs assessment findings and recommendations may be found in the report titled Needs 
Assessment:  Transportation Access of Homeless and Underhoused in York Region (Attachment A). 
 
 

The Commitments 
 
The York Region Alliance to End Homelessness received contract through the federal Homelessness Partnership 
Initiative (administered through York Region) to “develop long term sustainable approaches that improve 
transportation to and from various facilities across York Region that offer services to homeless people and those 
at risk of homelessness.” 
 
Contract deliverables included: 

1. Provide a coordinated community approach to transportation that increases access of five hundred 
(500) clients to services and supports in York Region, 

2. Create an inventory of existing transportation supports, and 
3. Develop two (2) new sustainable transportation options that improve access to services and supports 

for the homeless or at risk individuals. 
 



The Plan 
 

With the funding received through HPI, the York Region Alliance to End Homelessness hired a Community 
Development Coordinator to provide leadership in several projects, including this transportation initiative.  
Project-based working groups, such as the Transportation Working Group were formed to develop and carry out 
collaborative strategies to address funded priorities identified in the Community Plan.   
 
The Transportation Working Group1, decided that a needs assessment should be conducted to inform the 
development of criteria for allocation and usage of the $38,550 intended for direct transportation support.  A 
needs assessment was conducted and main transportation needs emerged in themes of housing, education, 
employment, and health.  Since Ontario Works and the Ontario Disability Support Program already provide 
some support for health-related appointments, the Transportation Working Group agreed that this initiative 
would focus on access to housing, education, and employment.  This decision was also based on understanding 
that access to education and employment improves the likelihood and ability to gain income and housing. 
 
Once priorities were established, a decision was made to direct the majority of resources to emergency and 
transitional shelters, since the shelters tend to reach the most vulnerable.  Some funds were also allocated to 
other organizations like drop-ins and daytime services and support facilities.  The Transportation Working Group 
developed a list of agency recipients and created a two-instalment funding structure based on estimated need.   
 
Instalments were built into the funding structure to account for a potential need to reallocate funds based on 
interim reports from recipients.  For example, if the original allocations were found much greater or less than 
actual amounts being spent, the Transportation Working Group could redistribute funds to maximize collective 
impact.  In addition to first and second instalment allocations, a reserve fund of $4,800 was held in case of 
unpredicted circumstances.  An independent request for moving assistance2 was made to the Alliance, which 
resulted in $378 of the reserve fund being used to assist a low income senior.  The balance of the reserve fund 
was distributed to agencies one month prior to the final report deadline.  Based on the needs assessment, 
$1000 was also budgeted to purchase gas cards to pilot the impact of providing a gas allowance to individuals 
who can access a vehicle but cannot afford fuel.  The final fund distribution breakdown can be seen in Table 1. 
 
Table 1: Final Fund Distribution to Agency Recipients 

 
Agency/ Initiative First Instalment Second Instalment Reserve Reallocation Total Funds 

Spent Date Amount Date Amount Date Amount 

Blue Door Shelters  Oct. 20/08 $7,000 Jan. 19/09 $4,000 Mar. 26/09 $1,000 $12,000 

Community Legal Clinic Oct. 20/08 $2,000 Jan. 19/09 $0 Mar. 26/09 $0 $2,000 

Inn from the Cold Dec. 1/08 $1,500 Feb. 2/09 $0 Mar. 26/09 $0 $1,500 

Mosaic Interfaith Out of the Cold Nov. 1/08 $1,000 Feb. 2/09 $500 Mar. 26/09 $0 $1,500 

Pathways Oct. 20/08 $500 Jan. 19/09 $1,000 Mar. 26/09 $500 $2,000 

Rose of Sharon Oct. 20/08 $500 Jan. 19/09 $500 Mar. 26/09 $922 $1,922 

Sandgate Women's Shelter Oct. 20/08 $4,500 Jan. 19/09 $1,000 Mar. 26/09 $1,000 $6,500 

Sutton Youth Shelter Oct. 20/08 $2,500 Jan. 19/09 $1,500 Mar. 26/09 $0 $2,500 

Transit Georgina Oct. 20/08 $700 Jan. 19/09 $700 Mar. 26/09 $1000 $2,400 

Yellow Brick House Oct. 20/08 $4,850 Jan. 19/09 $0 Mar. 26/09 $0 $4,850 

Gas Cards     Jan. 19/09 $1,000   $0 $1,000 

Reserve Fund           $378 $378 

Total:   $25,050   $9,700   $4,800 $38,550 

                                                           
1
 Transportation Working Group Membership:  Representatives from Transit Georgina(Chair) Sutton Youth Shelter, Blue Door Shelters, 
{ŀƴŘƎŀǘŜ ²ƻƳŜƴΩǎ {ƘŜƭǘŜǊΣ wƻǎŜ ƻŦ {ƘŀǊƻƴΣ /ƻƳƳǳƴƛǘȅ [ŜƎŀƭ /ƭƛƴƛŎ ƻŦ ¸ƻǊƪ wŜƎƛƻƴΣ {ŀƭǾŀǘƛƻƴ !ǊƳȅ Iƻmelessness Prevention Program, 
YRT-Viva, York Region Food Network, Yellow Brick House and Pathways for Children Youth and Families.  Support - YRAEH staff.  
2
 Canadian Mental Health Association, York Region 



 
All agencies who received funds through this initiative were required to submit an interim and final report to 
account for demographic statistics of people assisted, what the money was used to purchase, and how people 
were assisted according to housing, education, and employment needs.  Due to individual agency confidentiality 
policies, demographic statistics could only be collected on a voluntary basis.   
 
The Transportation Working Group also spent a portion of each meeting strategizing potential long-term, 
sustainable solutions to improve transportation and access for homeless and at-risk individuals in York Region.  
Examples of sustainable solutions include improving bus stop accessibility to shelters and reducing commuting 
needs to support groups by improving partnerships with support service agencies and having on-site meetings.   
 
 

The Outcome 
 
Contract Deliverable #1: 
Provide a coordinated community approach to transportation that increases access of five hundred (500) clients 
to services and supports in York Region. 
 
Based on agency reports, the original target of 500 people assisted was met and surpassed by a total number of 
approximately 3132 rides being supported.  This total includes an estimate of 2145 males and 1026 females.  
Due to agency policies, clients could not be mandated to provide information about themselves in exchange for 
transportation assistance.  As a result, the demographics reported in this section are grossly underestimated.  
More detailed statistics are in Table 2.  No individuals self-identified as transsexual or HIV/AIDS positive. 
 

Table 2:  Volunteered Demographics of People Assisted with Transportation 
Age Range Number % * 

0 – 14 288 9.2 

15 – 30 1149 36.7 

31 – 64 1548 49.4 

65+ 56 1.8 

Sex   

Male 2145 68.5 

Female 1026 32.8 

Status   

Aboriginal 31 1.0 

Recent Immigrant/ Refugee 39 1.2 

Other 380 12.1 

Family Structure   

Adult without Dependents 791 25.3 

Adult with Prenatal Child 22 0.7 

1 Adult with Child 192 6.1 

2 Parent Family 71 2.3 

Health   

Mental Illness 268 8.6 

Physical Disability 84 2.7 

Developmental Disability 77 2.5 

Victims of Domestic 
Violence 

323 10.3 

Addictions 552 17.6 

* Totals do not add up to 100% because demographics were only collected on a voluntary basis and 
disclosing information was not mandatory to receive transportation assistance. 

 
Agencies were also required to report the estimated number of clients who were assisted in the three priority 
areas identified through the needs assessment (Table 3). 



 
Table 3:  Number of People Assisted in Needs Assessment Priority Areas 

Priority Area Number of People  

Housing 855 

Employment 316 

Education 235 

 
Barriers surrounding a person’s ability to successfully attain financial subsidies or affordable housing often 
include a range of complex life circumstances like resolving legal issues, completing education programs, 
retaining employment, or seeking emotional support from family and friends.  Based on understanding the 
complexity of the housing search process, destinations sometimes ranged from direct housing appointments to 
legal appointments, family visits, educational facilities, employment sites, or health facilities. 
 
Agency recipients used available funds to purchase items such as bus tickets, bus passes, and gas cards, or to 
supplement expenses like taxi fare, moving costs, Transit Georgina rides, 407 ETR costs, and the cost of 
expanding existing agency bus/van support.    Many agencies took advantage of a coinciding pilot project 
(initiated by the Regional Muncipality of York through YRT) offering a 15% discounted ticket price, which allowed 
agencies to purchase slightly more bus tickets for client use.   
 
Most agencies said that the HPI funding allowed them to meet a broader range of their clients’ needs, since 
agencies are normally very conservative with the allocation of bus tickets because of funding restrictions.  
Examples of the broader impact of this funding are as follows: 

¶ Blue Door Shelters expanded the use of their work shuttle van from one circuit, five days per week to up 
to two circuits per day, five days per week, 

¶ The Community Legal Clinic of York Region assisted clients to re-establish their housing without the 
burden of moving costs, 

¶ Inn from the Cold (Emergency Winter Shelter) provided bus passes as a more cost effective and long-
term support for clients to consistently access work, 

¶ Mosaic Interfaith Out of the Cold (Emergency Winter Shelter) transported more clients through use of 
the 407 ETR from Finch Subway Station to an emergency winter shelter site in eastern Markham, 

¶ Pathways for Children, Youth, and Families have been able to provide youth with bus tickets to access a 
variety of opportunities, such as shelters, housing-related appointments, legal meetings, high schools 
and alternative education, employment training and jobs,  

¶ Rose of Sharon supported new and expectant young mothers to attend support meetings, educational 
opportunities, and housing appointments via taxi, which reduced the threat of discrimination and 
stigmatization from other bus riders, 

¶ Sandgate Women’s Shelter established a significant relationship with Transit Georgina to provide a safe, 
affordable mode of transportation, which allows women and their children to continuing accessing 
existing networks of support in the southern part of the Region, 

¶ Sutton Youth Shelter reported spending $1311.40 on staff mileage to provide more comprehensive 
support as an advocate accompanying youth overcoming emotional, legal, and physical barriers that 
prevent them from completing education, securing employment, and establishing stable housing, and  

¶ Transit Georgina supported a portion of at-risk individuals in the community through their volunteer 
drivers3 to access financial tribunals, food banks, meal programs, employment, and the Salvation Army 
for emergency financial support. 

 

                                                           
3
 Transit Georgina volunteer drivers participate in an extensive recruitment screening process.  



 
Contract Deliverable #2: 
Create an inventory of existing transportation supports. 
 
The needs assessment conducted in August 2008 involved asking agencies and community groups what types of 
transportation supports they offered directly or were aware of through partnerships (Mooi, 2009).  Responses 
from the agencies and community groups listed in Table 3 were used to form a preliminary inventory of existing 
transportation supports that specifically support those who are homeless and at-risk of homelessness. 
 

Table 4: Transportation Needs Assessment Agencies and Community Groups 

Agency Respondents  
(With Department/Program) 

Community Respondents 
(With Department/Program) 

Citizens for Affordable Housing 
Housing Help Centre 

Community Legal Clinic of York Region 
Jewish Family and Child Services 

York Region Services  
LOFT/Crosslinks Housing and Support Services 

Community Support Program  
Mosaic Interfaith Out of the Cold 

Pathways for Children, Youth & Families of York Region 
Family Resource Centre 

Residential Housing Program; Aftercare Program 
Home Base 

Base 4 Success Employment Program 
Housing/Intake/Outreach 

Rose of Sharon ς Services for Young Mothers 
Salvation Army 

Homelessness Prevention 
York Region Food Network 

Gleaning 
{ŀƴŘƎŀǘŜ ²ƻƳŜƴΩǎ {ƘŜƭǘŜǊ 

Georgina Community Food Pantry 
Ministry of Community Safety and Correctional Services 

Probation and Parole 
Newmarket Youth & Recreation Centre and Kinsmen Skatepark 

Town of Newmarket Recreation Department ς Recreation 
Programs and Support 

Rouge Valley Mennonite Church 
Salvation Army 

Community & Family Services 
{ǘΦ [ǳƪŜΩǎ /ŀǘƘƻƭƛŎ tŀǊƛǎƘ 

MOSAIC Interfaith Out of the Cold 
St. Vincent de Paul 

St. Justin Martyr Conference  
YMCA of York Region 
Employment Services 

 

 
Direct Support 
Agencies described that bus tickets (71%), followed by emergency taxis and staff driving clients in their own 
vehicles (each 50%), were the main forms of transportation support. However, bus tickets were reported to be 
in limited supply and only given for specific types of trips. Three agencies (21%) said they had no or very limited 
resources with which to provide transportation support, so they were often unable to provide support and could 
only refer to other agencies. Six agencies (43%) said they provided clients with some moving support, although 
most said this was only occasionally and through the use of staff or volunteer members’ personal vehicles 
because they could not afford to provide this as an official resource to clients. Only one agency said they were 
able to cover the cost of moving through the Homelessness Prevention Program. Other limited support 
resources were a van, special visit arrangements, and a chartered bus to farms. 
 
Generally, community groups responded to transportation needs with whatever means they could afford. Some 
organizations gave YRT tickets or TTC tokens based on funding, manager approval and individual situations. One 
organization could get bus tickets through Pathways. Other organizations said providing bus tickets and other 
support were dependent entirely on donations. In some cases, staff and volunteers may drive people unable to 
afford or access the bus. Referrals are also a key resource for community groups, such as to the Women’s 
Support Network, OW/ODSP Caseworkers, the York Regional Police mental health unit, and other agencies. 



 
Partnerships 
Half (50%) of agencies did not identify any existing partnerships around transportation. Two agencies stated that 
they worked in partnership with York Region for transportation support. Other unique partnerships were with 
other agencies, a taxi company, Ontario Early Years Centres for clients to get to programs, Ontario Works for bus 
tickets to employment services, and Boards of Education or schools for raising support for homeless youth. 
 
Community groups involved with Out of the Cold expressed that some government support may be available for 
requests relating to Out of the Cold, although it was a challenge to receive funding for unrelated requests. A 
suggestion was to have greater coordination between decision makers, service providers and government to 
minimize the silo approach to funding, community planning, and programs throughout the Region.  
 
Contract Deliverable #3: 
Develop two (2) new sustainable transportation options that improve access to services and supports for the 
homeless or at risk individuals. 
 
Sustainable Option #1:  Partnership with York Region Transit 
Throughout the duration of this initiative, the Transportation Working Group has been developing an ongoing 
relationship with York Region Transit (YRT).  A staff member from YRT has regularly attended Transportation 
Working Group meetings and has been a helpful liaison, assisting agencies to request changes and 
improvements to transit services that increase accessibility among homeless and at-risk individuals.  One 
sustainable solution has been to improve existing services, such as increasing accessibility of YRT bus routes.   
 
As indicated in the needs assessment (Mooi, 2009), a comprehensive list of suggestions was generated by 
homeless and at-risk individuals.  This list was submitted to YRT and resulted in two main action areas – 
increased knowledge of services, and improved access to transit by installing facilities near shelters and drop-ins. 
 
a. Increased knowledge of transit services 
A main barrier to transportation access was the limited knowledge of agency staff and potential riders about 
how to navigate transit.  In response, several maps and route navigators were distributed, and a myRide Transit 
Train-the Trainer Session was held for agency staff to be equipped to orient clients on available bus services.   
 
Impact  
Most staff who participated in myRide said that they found the session to be beneficial and that they learned 
new things about YRT/Viva services that they could pass on to clients.  Many participants had not previously 
travelled with YRT/Viva and were not comfortable with providing instructions to their clients regarding transit.  
After attending this session, staff said they felt more confident about educating their clients about services. 
 
b. Improved access to the transit system 
The second action area involved improving physical access to bus stops and bus shelters near agencies.  YRT 
responded by investigating potential installation of bus stops and bus stop upgrades where possible.  Current 
status of the installation of new bus stops and upgrades to existing bus stops are as follows: 

1. A possible bus shelter at Gorham and Alexander, pending approval from the Town of Newmarket, 
2. YRT forwarded the request to GO Transit to have stops installed near Sutton Youth Shelter and Sandgate 

Women’s Shelter in Georgina, 
3. Extended the Dial-a-Ride Service to Blue Door Shelters in East Gwillimbury, which connects the users to 

Upper Canada Mall and the Newmarket Bus Terminal. 
 



Impact 
Over the years, Blue Door Shelters have had great concerns over the ability of individuals to access the shelter 
due to its remote location.  As part of this initiative, YRT implemented a pilot program of having Dial-a-Ride 
services extended to shelter sites at 18838 Highway 11 on a limited and specific time frame.  
 

“These services have allowed our residents easier and somewhat safer transit access without 
only relying on agency shuttle van services, which has greatly increased access to employment, 
housing and even treatment programsΦέ  
 

The pilot bus service at Blue Door Shelters has also allowed residents to access transportation on Saturdays, 
since the organization’s shuttle van services do not operate on weekends.  Prior to this YRT pilot service, 
residents would walk approximately 2 km to get to the bus stop on a very busy highway route. Over time there 
had been some accidents involving residents being injured by vehicles.  Installing a permanent bus stop at Blue 
Door Shelters will provide a much safer and accessible transportation option. 
 
Sustainable Option #2:  Bringing Addiction Services Onsite 
A second sustainable transportation solution has been to bring support groups meetings and services onsite to 
help remove transportation barriers for those eager to access these supports.   
 
Impact 
The Sutton Youth Shelter and Blue Door Shelters are developing partnerships with Addiction Services for York 
Region (ASYR) to increase client access to addiction support without commuting to addictions appointments. 
  
The Sutton Youth Shelter has worked closely with ASYR because transportation can be costly and infrequent in 
Sutton.  ASYR has sent two outreach workers to work directly with Sutton youth through a weekly group and 
individual appointments and referrals to treatment.  This partnership has reduced major transportation costs for 
the youth shelter and youth who would otherwise commute to appointments in Aurora.   Onsite service also 
allows for more individuals to be seen and directly referred. 
  
Other developments that have taken place at the Sutton Youth Shelter are two onsite support groups that are 
open to the public.  The Sutton Youth Shelter now hosts a Narcotics Anonymous group on Sunday nights and an 
Alcoholics Anonymous group on Thursday nights.  These groups were started because a staff member, who had 
been transporting youth to other locations, saw the need and asked if organizers would be willing to start an 
onsite group if space were made available.  This has worked well for both youth and community members. 
  
Ongoing Collaborative Partnerships 
Sandgate Women's Shelter was able to use these funds to build a strong partnership with a neighbouring 
volunteer-based agency, Transit Georgina. This collaboration allowed Sandgate to offer viable transportation 
solutions to women and children served, directly supporting their effort to establish violence-free, healthy and 
safe lives in the community.  In particular, Transit Georgina incorporates the support of volunteer drivers located 
mostly in the northern-most part of York Region.  These drivers were able to transport women from Sandgate to 
various destinations, including southern York Region or Toronto, where many women had doctors, schools, jobs, 
trainings, lawyers, and access to a more diverse network of supports. 
 
Impact 
By giving women the ability to travel without prohibitive costs, they were able to spend the little money they 
saved on other necessities, such as their house or apartment rent, moving costs, and essential furniture.  
Furthermore, as women fleeing violence and abuse, this available support allowed them to travel safely, without 



the constant fear of their abuser stalking or harassing them. The volunteer drivers at Transit Georgina kept the 
rider information confidential, and became a resourceful medium of support.  
  
However, despite the benefits, an issue relating to sustainability was expressed by Sandgate Women’s Shelter.  
The major problem faced with this pilot project is the time in which agencies were constrained to use the funds. 
By not encouraging the service providers to save funds and distribute them accordingly, agencies were left at 
the end of the pilot in a situation of severe transportation hardship.  As stated by the Executive Director, “the 
current emergency transportation money allotted to our agency is simply not enough to cover the costs and 
needs of the abused women we serve, women that are truly deserving of such a liberty.”  While there were 
many benefits to this new partnership, rides could not be continued due to a discontinuation of the funds at the 
conclusion of the project. 
 
 

Project Evaluation  
 
This transportation initiative, a first-time collaboration addressing transportation needs and barriers of homeless 
and at-risk people in York Region, has had a major impact on agencies’ ability to better meet the needs of many.   
A focus group was conducted in May 2009 by researchers at the York Institute for Health Research Program 
Evaluation Centre to better understand Transportation Working Group member perspectives of the impact of 
the funds and the experience of being part of the working group.  Since several agencies had asked the Alliance 
to reapply for more funding to continue this work, the Alliance also decided it would be best to evaluate 
effectiveness of the administrative process of fund distribution. 
 
Direct Impact 
Transportation Working Group members said that the available funds were instrumental in allowing agencies to 
go beyond normally constrained transportation support to be able to more extensively overcome real and 
practical barriers that prevented people from meeting daily needs, and ultimately from getting adequate 
housing, education, and employment.  Working Group members shared several creative uses of the funding to 
assist clients with meeting daily essentials, maintaining existing housing, and attaining new housing.   
  

άWe are trying to get people out of poverty. And it seems like such a small thing with transportation, but 
ǘƘŀǘ ǎƳŀƭƭ ǘƘƛƴƎ ƛǎ ǎƻ ŜȄǇŜƴǎƛǾŜΣ ȅƻǳ ƪƴƻǿΧ ǿƘŜƴ ȅƻǳ ŀǊŜ ƛƴ Georgina, to go to Newmarket. Newmarket is 
ǊƛƎƘǘ ƛƴ ǘƘŜ ƳƛŘŘƭŜ ƻŦ ¸ƻǊƪ ǊŜƎƛƻƴΦ ²ƘŜƴ ȅƻǳ ŀǊŜ ƛƴ aŀǊƪƘŀƳ ƻǊ wƛŎƘƳƻƴŘ Iƛƭƭ ǘƻ Ǝƻ ǘƻ ŀ ŎƻǳǊǘ ƘƻǳǎŜΧ 
ƘƻƴŜǎǘƭȅΣ Ƨǳǎǘ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ŎǳǎǘƻŘȅΣ ƻǊ ŀŎŎŜǎǎ ǎŜǘǘƭŜŘΣ ƛǘΩǎ ǾŜǊȅ ŘƛŦŦƛŎǳƭǘΦ ώΧϐ ¢ƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŀǘ ƳƻƴŜȅ ǘƻ 
spend; they are waiting for everything pending. So the money they have to spend on transportation really 
locks them into system of poverty. Really, it does.έ 

 
Agencies said that the flexibility of being able to decide for themselves how money should be spent based on 
program and client needs had a major impact on being able to more effectively close the transportation gaps 
that perpetuated cycles of poverty. 
 

άώ¸ƻǊƪ ǊŜƎƛƻƴ ƛǎϐ ǎƻ ǊǳǊŀƭ ŀƴŘ ǳǊōŀƴΣ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ǎƻ Ƴŀƴȅ ŘŜƭŀȅǎ ōŜǘǿŜŜƴ ōǳǎŜǎΣ ŀƴŘ ōǳǎŜǎ ŘƻƴΩǘ run 
certain hours of the day. So it was not just bus money, it was also money for taxi, that kind of thing. If you 
miss your curfew then you run a risk of not having a bed, and if you have to wait or you miss your bus, 
what do you do?έ 

 
Indirect Benefits 
In addition to these intended impacts, the Transportation Working Group said that there were several indirect 
benefits of working together in this collaborative project.  Several agencies described meetings as a networking 



opportunity where new partnerships were formed and later evolved to deliver improved service to clients, such 
as the growing relationship between Transit Georgina and Sandgate Women’s Shelter.  Agencies also said 
meetings were a way to learn more about homeless and at-risk people in York Region, such as through the needs 
assessment findings (Mooi, 2009) and brainstorming of collaborative solutions.  For example, one participant 
shared that she learned about how many women seeking housing may originate from outside York Region and 
need money to commute back to family doctors, dentists, or other supports in their place of origin. 
 
Despite the usually competitive nature of applying for the same funding pool, agencies said they were happy to 
openly discuss and distribute funds according to a consideration of needs assessment findings, agencies’ needs, 
capacities, hours of operations, and services provided.  Geography was also a key factor.  It was clear from the 
outset of the evaluation focus group that there was a culture of cooperation among the members present.  With 
respect to the working group, this culture may be because of a shared purpose among the members: 
 

άEverybody was there [at the Transportation Working Group], because we are all in the same region, so it 
ǿŀǎ Ƨǳǎǘ ƭƛƪŜΥ ƛǘΩǎ ƴƻǘ ǘƘŀǘ ƛǘΩǎ Ƴȅ ǇƭŀƴŜǘΣ ƛǘΩǎ ƻǳǊ ǇƭŀƴŜǘΦ Lǘ ǿŀǎ Ƨǳǎǘ ǘƘŜ ǿƘƻƭŜ ƛŘŜŀ ƻŦ Ƙƻǿ ǿŜ Ŏŀƴ ǎŜǊǾŜ ǘƘŜ 
most people, and we looked at the geography as well. Who needed gas more than bus tickets?ά 

 
This culture of cooperation was also evident at a time of reallocation of funds at the second instalment, where 
some agencies voluntarily agreed to not receive the full amount for their second instalment because they 
understood the money would be used more effectively during the timeframe at another agency.  The only 
potential conflict or challenge identified in the focus group was that not all recipients of the funding allocations 
were regularly present at meetings and active in the collaboration.  However, agencies understood that some 
organizations may be so short-staffed that volunteered staff time could result in closing their office. 
 
Challenges 
Major concerns arose around the reporting requirements for this initiative.  Two reporting forms – one 
anecdotal and one statistical – were provided to each recipient agency and expected to be completed at interim 
and final reporting deadlines.  Agencies responded very positively to the anecdotal-based reporting form and 
were glad to be able to “put a story to the statistic” and explain the context and impact of the funds in 
supporting clients to housing, education, and employment opportunities.  However, agencies responded much 
less positively towards the statistical data collection chart (the data is requirement of the federal government) 
because they found it to be inappropriate, time-consuming and cumbersome.  Agencies said that they found the 
chart to be too detailed and invasive, asking about details like sexual identity, HIV/AIDS status, and mental 
health in exchange for a bus ticket.   
 
The anecdotal form was a useful tool for them to account for the impact of the funds, but agencies suggested 
that the statistical data collection form be modified.  Agencies also felt that the pressure of time constraints also 
limited their ability to respond most effectively to the needs of their client population.  For example, some said 
that they were pressured to rush spending out funds and distributing bus tickets because the deadline, rather 
than being able to maximize the funds over a longer period of time.  A final suggestion from the focus group was 
to hold more regular focus groups with users to continually gather their input into this work. Agencies strongly 
recommended that this project be extended with future funding.   
 
Knowledge Sharing 
On April 30th, 2009 YRAEH staff presented a poster on the results of the Needs Assessment: Transportation 
Access of Homeless and Underhoused in York Region (Attachment A) at York Institute for Health Research 
workshop on Social Inclusion for Health and Well-Being in Program Evaluation at York University. The poster 
subsequently became the central component of an exhibit created by the Alliance highlighting the project. 



 
On June 18th, 2009 YRAEH staff and the Chair of the Transportation Working Group made a deputation to York 
Region Transit Committee to communicate the results of this project and to acknowledge the importance of the 
partnership with York Region Transit and stress the need for ongoing funding for transportation supports for 
marginalized populations beyond 2010. (Attachment B).  A letter was subsequently sent by the Regional Clerk 
(dated June 26th 2009) confirmed that the results of the deputation had been received and referred to staff for a 
report back to Committee in the Fall of 2009.   
 
In addition, permission was given for an exhibit centred around the poster created earlier by the Alliance and 
members of the Transportation Working Group, with donated graphics services (Brandsitters) and donated 
printing services (The Regional Municipality of York) to be displayed in York Region Great Hall from June 16th – 
19th 2009 (Attachment C). 
 
The York Region Media Group published an article about the project on June 18th 2009 – “Mobility for Region’s 
Marginalized” (Attachment D). 
 
Next Steps:  Homelessness Partnering Initiatives (2) 
The Alliance has successfully applied for funding through Homelessness Partnering Initiatives (2) to continue the 
work begun through collaborative projects, such as this transportation initiative.  From July 2009 to June 2010, 
the Alliance will work with members of a Collaborative Management Group to achieve renewed goals of 
improving transportation and access to housing, education, and employment opportunities among homeless 
and at-risk individuals in York Region.  Due to the successful impact of the first year of HPI funding, goals have 
been increased to benefit at least 600 individuals through these funds.  The Alliance looks forward to supporting 
ongoing collaboration and systems planning approaches to maximize resources and improve the community’s 
response to homelessness prevention in York Region. 


